TAKE CHARGE OF LIFE AND BECOME A HIGH ACHIEVER

Developing High Achievers

Your own personal leadership

is the wellspring of success and
a basic need of human nature,
yet many lack the principles and
direction they need to achieve.

The 12 Principles Webinar
program will help you:

e Evaluate yourself and make
productive behavioral changes

* Increase productivity through
establishing priorities

* Communicate more effectively
e Learn why "balance" is so essential
* How to deepen your relationships

* Maximize a healthy body and mind

The 12 Principles of Personal
Leadership:

1. The Right Visionary Goals
2. Continuous Education

3. Maintaining Your Health
4. Driving Forward

5. Utilizing Your Resources
6. Dealing with Disappointments
7. A Life in Balance

8. Simple Diversions

9. Meaningful Relationships
10. Know Thyself

11. Passionately Positive

12. Embrace Your Spirituality

* Tap into your hidden mental potential

* Know why and how a positive attitude

makes good things happen in life.

Our Philosophy

“Leaders are agents of
positive change. They
understand that change
IS a process and not an
event. A leader's passion
is to grow everything and
everyone around them
to achieve a greater and
enriched potential.”
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Leadership Excellence, Ltd. is the
premier training, development and
coaching organization for 21st
century leaders. We effectively
build individuals and organizations
to reach their highest leadership
potential.

Leadership Excellence, Ltd. is proudly
partnered with Leadership
Management International (LMI). We
have the proven development tools
and processes for positive and
lasting change.

For more information on other
courses and services we offer, visit
LeadershipExcellenceNow.com or
contact:

Greg L. Thomas
info@leadershipexcellencenow.com
P 330-722-8764
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4 Week Webinar Outline

Week 1: Kick-off and Learning Goals/Priorities

* What is a Goal and Why Are They Important?

* Do | Really Need a Personal Mission Statement?

* Why Most People Fail to Reach Their Goals
* The Essential Link Between Goals & Education
* Taking Ownership of Your Health & Habits

¢ Attitude and Enthusiasm Toward Yourself & Others

e What is Productivity?
* Identifying and Using High Payoff Activities

Week 3: Work/Life Balance and Why Most
People Struggle to Find It.

* Principles We Can Learn From a Wheel

* Get a Life! (Away From Work)

* Why You Should Often "Re-Boot" Your Mind

* Viewing Life From a Long-Term Perspective
How To Avoid Common "Regrets" of Old Age
Do You Have Really Meaningful Relationships?
Building Relationships That Last a Lifetime
Learning How & When to Say "No Thank You"

Webinar Details:

Each Webinar Lasts 1 Hour

Conducted via GoToMeeting

Web Conferencing - Connect From Your PC
Each Webinar is on the Same Day and Time
Workbook is "Making Life's Puzzle

Pieces Fit" (Using the 12 Principles of
Personal Leadership) by Greg L. Thomas
Other Course Materials emailed Direct to You
You will learn via worldclass coaching skills

Week 2: Getting Out of a Rut and Moving
Your Life Forward

* Your Self-Image

* Learning From the Past... Then Moving On

e How to Deal With Life's Disappointments

* What We Can Learn From Personal Failure

* Why Change is a Process, Not an Event

* Reaching Deep Inside Yourself as a Resource

* Putting Affirmation and Visualization into Practice

Week 4: Great Leaders Know Themselves
and Their Strengths & Weaknesses

* Why You Should Perform a Candid Self-Exam

* How to Focus on Your Strengths for Growth

* How to Confront Your Weaknesses for Growth

* "Denial" is Not A River in Egypt!

* Why Negative Thinking is Toxic

e Learning to Think and Act With Positive Passion

e What the Greatest Leaders in History Knew
e Stereopsis: Your IQ & SQ

Your Webinar Facilitator - Greg L. Thomas

Spoken to thousands of individuals worldwide
as a leadership coach, keynote speaker and
educator.

Greg is the author of two books and the founder
of weLEAD Incorporated. weLEAD is the most
respected and recognized resource for free
leadership development materials and articles.
Greg is available to perform "in-house" training
at your location for your team or department.



